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Titel
Untertitel
Einleitung

lhr Nutzen

Vorausetzungen

Managing Projects and Programs with MS Office Project Server 2007
Managing Projects and Programs with MS Office Project Server 2007

Mit Microsoft Office Project Server 2007 und den zugehdrigen Clients
kann lhre Organisation Arbeiten, die einen gesamten Projektlebenszyklus
umfassen, effektiver verwalten und koordinieren, von einmaligen
Projekten bis hin zu komplexen Programmen. Office Project Server 2007
ist auf den Zugriff durch die zugehdrigen Clients ausgelegt, also durch
Microsoft Office Project Professional 2007 und Microsoft Office Project
Web Access.Budgetiberwachung und Kostenressourcen ermdglichen
bessere Einsichten in die Finanzen und mehr Kontrolle dartber.Mit der
Funktion fur Vorschlage in Office Project Web Access kdnnen Sie Plane
und Aktivitaten vor der Projektgenehmigung verwalten.Der Aktivitatsplan
von Office Project Web Access unterstutzt bei der Verwaltung der
laufenden betrieblichen Vorgange nach Projektabschluss.Mit dem
Berichtsdatendienst konnen Sie einfach Benutzerberichte mithilfe h&ufig
verwendeter geschéftlicher Berichtstools wie z. B. mit Microsoft Office
SharePoint Server 2007 generieren.Mit dem Dienst zum Erstellen von
Cubes kénnen Benutzer einfach die Daten fur den Cube des
Portfolio-Analysierers fur hoch entwickelte Analysen und Berichte
auswahlen.Aufbauen, Analysieren und Optimieren von Portfolios mit
Microsoft Office Project Portfolio Server 2007.Dieser ZFI/Microsoft-Kurs
fuhrt die Teilnehmenden in die richtige Handhabung von Project Server
2007 ein. Dies ist ein Fortgeschrittenen-Kurs fur Projektleiter und
Projektassistent/innen, die sich bereits mit Microsoft Project auskennen
und damit praktische Erfahrung vorweisen kénnen.

After completing this course, students will be able to:- Define project,
program, and portfolio management and explain their interrelationships
in an enterprise environment.- Describe the architecture and components
of the Microsoft Office Enterprise Project Management Solution and
navigate the key interfaces of Office Project 2007, Project Server 2007,
and Project Web Access.- Define a standardized methodology for
program governance.- Propose and apply updates to an enterprise
environment.- Define a program by establishing its characteristics and
parameters and delineate program benefits.- Deliver the detailed plan of a
program and optimize the program for time, cost, and resources in order
to establish a program baseline.- Define program resources, and after
identifying the critical resources, review and update the program plan
and baseline.- Track the work of the program resources in timesheets
and the task progress of the program in Project Web Access and Project
2007.- Define Earned Value Management (EVM) and perform EVM,
including metrics, variances, and performance indexes, in order to create
forecasts and make effective adjustments to the program.- Use Project
Center and the Data Analysis (OLAP Cube) feature to view and report the
status of a program and to make forecasts.- Configure project
workspaces to meet the needs of a program.- Describe the closing
process for a program and propose changes to the enterprise
environment based on the lessons learned through a program life cycle.
Fundamental knowledge of project management.

Experience using Microsoft Office Project to create project schedules.
Experience using Microsoft Office Project Web Access.

Experience with Microsoft Office Project Server, preferably Office Project
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Teilnehmerkreis

Unterlagen
Folgekurse
Inhalt

Server 2007.

Experience with the Windows XP or Windows Vista operating system.
Experience with Microsoft Office Excel 2003 or 2007.

In addition, it is recommended, but not required, that students
have:Familiarity with the key project management concepts and
terminology found in the PMI PMBOK Guide ? Third Edition.

Familiarity with the key program management concepts and terminology
found in PMI's The Standard for Program Management.

Completed ZFI Course: Microsoft Project 2007 (ZFI Code MSPU) or
aequivalent knowledge

Completed ZFI Course BOPS/MS 5928: Microsoft Office Project Server
2007, Managing Projects.

This course is intended for project managers, program managers,
members of the project management office, or participants in the
deployment of an EPM solution, who are responsible for managing,
analyzing, and reporting on projects and programs in the Microsoft
Office EPM environment. Further, these individuals are able to refine the
Office EPM environment to create solutions to business problems. A
solid understanding of key project management concepts and
terminology as found in the Project Management Institute (PMI), A Guide
to the Project Management Body of Knowledge (PMBOK Guide), Third
Edition, and The Standard for Program Management is recommended.
Additionally, substantial hands-on experience is recommended in
Microsoft Office Project Professional 2007, Project Server 2007, and
Project Web Access prior to attending the course.

Original-Microsoft-Kursunterlagen

- Managing Enterprise Projects, Programs, and Portfolios
- Managing Projects, Programs, and Portfolios in an Enterprise.
- Understanding Program Management Standards and Terminology.

- Working with the Enterprise Project Management Solution 2007
- Understanding the EPM t Solution 2007.
- Navigating the EPM Solution Interfaces.

- Program Management

- Understanding Program Management.

- Program Management in the Organization.

- Defining Policies and Procedures for Program Management.
- Program Life Cycle Process and Phases

- Defining and Creating the Enterprise Environment
- Reviewing the Default Settings of Office Project Server 2007.
- Implementing Changes in an Enterprise Environment.

- Setting Up the Program
- Working with a Program.
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- Customizing Permissions and Enterprise Fields

- Planning the Program

- Developing a Detailed Plan of the Program.

- Establishing Project Interdependencies in a Program.
- Finalizing the Program Plan.

- Managing the Resources
- Updating the Enterprise Resource Pool and Replacing Resources.
- Refining the Program Plan by Identifying Critical Resources.

- Tracking Timesheets and Task Progress
- Managing Timesheets and Task Progress.
- Configuring Timesheets and Task Progress.

- Performing Earned Value Management

- Applying Earned Value Management.

- Using Earned Value Management in Office Project 2007.

- Creating and Modifying Views and Reports for EVM Analysis.

- Reporting and Analyzing the Program Data
- Customizing the Enterprise Fields and Views to Track a Program.
- Working with an OLAP Cube and a Data Analysis View.

- Managing Project Workspaces for Programs and the Queue
- Configuring a Workspace for a Project in a Program.
- Managing the Queue.

- Closing the Program and Refining the Environment
- Closing and Archiving a Program.
- Refining an Enterprise Environment.

Beitrag Der Teilnehmerbeitrag versteht sich rein netto. Das ZFl ist (gemass
MwSt-Gesetz) nicht Mehrwertsteuerpflichtig und erhebt somit keine
MwSt. Bei langer als einen Monat dauernden Lehrgangen ist die Zahlung
des Teilnehmerbeitrages in mehreren Raten maglich (pro rata temporis).
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